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The author of 'Making New Christians' and 'Emmaus' co-author here puts his mind to the significance of the ordained ministry.  The writings of Stephen Croft, Warden of Cranmer Hall, have demonstrated much insight into the growth of the Church.  In this book he tackles the perceived confusion about the nature and role of the ordained ministry which is often seen as eroding confident leadership into growth.  

Writing as an Anglican, but with an eye to the wider Church, Croft admits there are serious disagreements over the nature of ordination.  For many evangelicals, 'the primary focus of what it means to be ordained is found in the very exercise of leadership skills'.  Other traditions which view the Eucharist as absolutely central are bound to a less functional and more 'ontological' view of the ordained as somehow having a unique representative role related to Christ himself.  This polarisation has been further exaggerated, in the author's view, by the importing of secular management models.  Croft helpfully sifts what is good in such usage e.g. stress management from what he sees as a serious distortion.  Where the ordained are likened primarily to leaders or manager there is loss.  With the implied loss of the traditional titles, even pastor, the ordained are defined too narrowly; e.g. their wider community role is lost.  

Steven Croft seeks a biblical recovery of the mainstream three-fold understanding of ordination to counter this reductionism.  Though the Church has bishops, priests and deacons, the biblical terms episcope, presbyteros and diakonia suggest wisdom that overlaps.  Bishops and priests (presbyters) do not lose the servant heart of diakonia.  Bishops and deacons draw always on the presbyteral centring on Word and Sacrament.  Priests and deacons need to give oversight (episcope), especially at this time for 'the missionary needs of the Church in the present generation' demand it.  Croft's thesis is that every ordained person needs to minister with an eye to all 'three dimensions' of diakonia, presbyter and episcope.

He attempts to draw out from scripture and tradition a diaconal, presbyteral and episcopal spirituality, which is commended to all the ordained.  Some readers will find the functional approach used to characterise the ordained ministry inadequate.  At the same time the attempted synthesis of the insights of the Church Growth movement on leadership with the traditional vocabulary is to be welcomed.  Free Church readers may find themselves favouring Croft's interpretation of the historic three-fold ordering of the ordained ministry.  

In the Church of England the Vicar certainly has a sort of call to 'episcope' and those who give good oversight, drawing out lay ministries, preside over healthy churches.  Croft rightly points out that some of the prayers used at an episcopal consecration e.g. 'that he may lead those committed to his charge in proclaiming the gospel of salvation' would be appropriate at the induction of a parish priest.  

There is a great deal of material in this book helpful to ordinands or existing clergy as they attempt to further their missionary task.  Even those with a tendency to see the ordained ministry as being more of the essence ('esse') of the Church rather than just helpful to her ('bene esse') will profit from reading 'Ministry in Three Dimensions'.   Greater convergence and clarity about the nature of the ordained ministry is presently beyond the Church of England, as Stephen Croft admits.  Meanwhile, as the debate continues, fidelity to the biblical characteristics he outlines - 'ministry in three dimensions' - is a practical way forwards.
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