Ten provocative thoughts from The Road to Growth
John Twisleton lifts some quotations relevant to diocesan resourcing from Bob Jackson’s latest blockbuster

On vision: The focus of diocesan and parish life…needs a shift from ‘gathering in the share’ to ‘growing the Church’. Only if the church is grown will the costs be met and the mission be developed. (p36) Where there is a coherent and credible strategy, not for managing decline but for defeating it, then clergy motivation and morale strengthen. (p139)
On leadership: It is widely agreed that leadership is the single most important key to the growth of the Church. Every single major church-growth story in the Diocese of London in recent years starts with the appointment of a new incumbent. (p111)

On vocations: Natural aptitude and gifting are more important than high quality training. It is more efficient to spend money finding the right people in the first place than to pour money into trying to train employees who will never be any good. (p122)
On parish shares: If large churches are faced with…bills that take away all the surplus they have for parish development…members…see their own church…going backwards, and lose heart. On the other hand, small, sleepy, declining churches may be protected. (p164)
On diocesan advisers: Value for money evaluation exercises on diocesan operations…are a valuable tool for defining the optimal size and shape of the diocesan operation and so keeping costs under control…it is hard to disentangle the value of (a) post from the effectiveness of the current post-holder. So decisions will need to allow for this subjective element. (p184)

On prayer: ‘Training in prayer should be the main preoccupation and service given by the bishops and clergy to the adult members of the Church’ (Gerard Hughes quote p220)

On worship: Good practices only find their true effectiveness in the context of worship that engages people in genuine encounter with the living God. (p57). Churches that will spend £50,000 on the organ…are unlikely to spend…£10,000 a year on a part-time director of music who will train and lead the next generation of church musicians (p64)
On youth: Younger clergy…will be seen as attractive role models by the primary group the Church is trying to attract. (p118). Initiatives with children, young people and families…seem to be the key to new growth in many areas. (p46) Catholic and central traditions (need) to take radical steps to reach the younger generation. (p119)

On faith sharing: A diocesan-wide lay training programme to help people…witness to the reality of their faith is likely to be the most direct and effective way in which trainers can grow the church of the future. (p145)

On joy: It is more important to reshape and refresh the people than…the structures of the Church. (p217). An attack needs to be launched on the guilt-driven culture of workaholism. (p133). Joyless churches shrivel but ‘a cheerful heart is a good medicine’ (Prov 17v22 p 63)
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