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It is more important to do some mission than to read about it. Nevertheless there are some books worth reading, especially one brimming with the conviction that truth leads into action and so full of encouraging good practice from all over the Christian world.  Michael Frost and Alan Hirsch write from Australian Evangelical traditions which makes for an interesting perspective - detached from a lot of existing mission theory and in no way shy of challenging mainstream Christian tradition.

I came from this book convinced that the church needs a dual strategy if she is to be obedient to God’s call today – to renew excitement about seeking holiness and to find courage to get out into the world around and work for good with ‘not-yet Christians’. The writers are as severe about forms of Christian spirituality that are over ‘interior’ and lacking in social concern as they are about mission that is shy to name Christ. If Jesus Christ reveals the God of all life his followers need to shake off the dualism that tends to make the church ‘attractional’ over against the world, looking for more members, rather than ‘incarnational’, looking for more of God’s reign in the neighbourhood. Just as in Australia few farms have fences and rely more on wells to keep livestock near at hand, so the churches need to sit more lightly to their boundaries and concentrate on their spiritual wells. More than that, those outside the traditional fence, the not-yet Christians, have the capacity to refresh church members as they engage with them in common pursuits as many stories illustrate in the book.
How can the church find this sort of courage? Frost and Hirsh suggest that leadership is pivotal and that is best renewed by abandoning the traditional distinction between clergy and laity in favour of a fivefold egalitarian ministry termed APEPT – apostles, prophets, evangelists, pastors and teachers (cf Ephesians). Leadership is ‘that added something that enables one to influence and get others to follow’. Church decline is blamed in the book upon the loss of the invigorating role of apostles, prophets and evangelists from a church leadership primarily lent to pastors and teachers. The authors sit lightly to the concept of ordination and encourage a diversity that seems easy prey to division. The only talk of the sacraments – seen as pivotal to Christian unity in many traditions– is as the sorts of outward action necessary to show faith to the world. 
The book is controversial – and not just in its reduced ecclesiology. It is an ideas book with a difference, one always leading the reader to think into concrete situations. The Jewish background of Alan Hirsch comes into rich play with insight into the centrality of holy, determined action which in Jewish tradition frees the sparks of divine glory bound in creation. The book has a sub-theme of the need to rebuild holiness and integrity so that the church intrigues people once more. What matters is that when the gospel is presented in today’s cynical culture it should offend for the right reasons and not the wrong ones. 
